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The final Phase I Project landscape plan shall substantially conform to the above and to the Campus 
Master Plan design standards and guidelines set forth herein. The following exhibit illustrates the 
landscape approach and materials representative of the Campus Master Plan standards and guidelines.  
Prior to the approval of the final Phase I site plan, the College shall review and approve the Phase I 
landscape plan to ensure that it complies with the landscape design standards and guidelines sets forth in 
this Campus Master Plan. 

 
8.3.7 Phase I Signage Plan 

 
The sign program for the new West Valley Campus Phase I Project is limited to the design of exterior on 
building, building adjacent site signage and interior signage to include room/area I.D. signage, 
directional/wayfinding signage, fire/life safety signage and Americans With Disabilities Act 
(ADA)/Title 24 related signage. It is intended that the signage meets the current needs of the West 
Valley Campus in terms of functionality and be flexible enough to allow for future changes. All signage 
should be compatible with the building’s architecture, meet the College of The Desert’s campus-wide 
design objectives, standardization goals and reinforce the overall identity of the college. 
 
The design of the Phase I exterior and interior signage is based on interpretation of the College of the 
Desert Campus Design Guidelines and Signage Design Criteria as set forth in the October 2005 Desert 
Community College District’s Campus Standard Handbook. When determined that certain types of signs 
are needed for the project that are not currently addressed in the Signage Design Criteria, the design of 
such will closely adhere to the design intent of the current campus standards. It is intended that the sign 
system components for the West Valley Campus utilize sustainable materials where possible. 
 
The individual exterior and interior signs for the WVC Phase I 
Project and immediate site will be visually integrated using the 
campus standards as a reference source insofar as sign 
function, sign formats, materials, type style (Neutraface family 
of typestyles), graphics, colors and methods of 
attachment/support. All signs are intended to meet applicable 
Federal, State and Local building codes, ordinances and other 
jurisdictional regulations to include Title 24 and ADA 
requirements based on the 2010 building code and Division of 
the State Architect (DSA) compliance.  
 
The location/placement of the various sign types to include Building Identification, Room/Area 
Identification, Directional/Wayfinding, Information/Instructional and Code/Regulatory signage will 
conform to standards established in the District’s Campus Standard Handbook. The distance from the 
tactile/braille graphics on each sign to finish floor are intended to comply with all current ADA 
guidelines subject to DSA interpretation. 
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9. STATEMENT OF PROCESS AND IMPLEMENTATION PLAN 
 

9.1 Introduction 
 

This portion of the WVC Campus Master Plan provides a 
brief overview of the administrative procedures established 
for the implementation of the Measure B Bond Program, 
which will apply to the buildout of the WVC. It is assumed 
that design professionals are familiar with the Administrative 
Procedures set forth by the Chancellor’s Office for state 
funded projects on Community College Campuses.  
 
 

9.2 Campus Master Plan Implementation 
 

Subsequent to the passage of the Measure B General Obligation Bond in March, 2004, the college 
developed a Campus Standards Handbook (2005) and its 2010 Strategic Education Master Plan. These 
planning documents project space and type of facilities needed to house the College’s academic 
programs. This information has been incorporated into the WVC Master Plan.  
 
The WVC Design Team has developed a campus planning document that is responsive to academic 
program needs, coordinates campus development with fiscal constraints and opportunities, and 
optimizes site considerations and associated constraints and opportunities. The Phase I Project addresses 
site conditions, outlines spatial needs and considerations, and identifies room design criteria, building 
systems based on function and spatial juxtaposition. 
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For each phase of development, the method of project delivery, infrastructure requirements and other 
elements of campus support will be determined in coordination with the Project Programming. When 
Project Programming is complete, the College will commission a Soils Report and Geologic Hazard 
Report. The College will submit these reports to the California Geologic Survey for review and 
comment. The approved Soils Report and Geologic Hazard Report will accompany the Project Program. 
 
An Environmental Impact Report has been prepared for the entire West Valley Campus Master Plan. 
The College-certified Environmental Impact Report is inclusive of and applies to each proposed Project 
Program set forth in the Campus Master Plan. The Project Programming Submittal will be reviewed by 
the following: 
 
• Building Design Team 
• Campus Building Committee 
• Campus Master Plan Committee 
 
Schematic Design Phase 
As with the development of the Campus Master Plan and the Phase I Project, in implementing 
subsequent phases of campus development the Project Team will schedule initial meetings with College 
representatives and appropriate regulatory agencies to verify the Project Program’s requirements. In 
general, the contents of each document phase submittal shall conform to the requirements set forth in 
AIA Document B141 – Standard Form Services. The Schematic Design submittal will be reviewed by 
the following: 
 
• Local Fire Marshall (fire lanes, fire hydrants, access) 
• Building Design Team 
• Campus Building Committee 
• Campus Master Planning Committee 
• Board of Trustees 
• Cabinet 
 
Please refer to the other portions of this Overview section for “Design Review Process” and 
“Description of Roles”. The review period shall be set forth in the project schedule. In some types of 
project delivery a constructability review may also be required. 
 
Design Development Phase 
For each phase of Master Plan implementation, the Design Development Phase will commence when all 
comments have been received and Design Review Approval has been documented and confirmed by the 
Board of Trustees. A cost estimate will be provided as part of the Design Development Submittal. Upon 
completion of this phase, the Design Development Submittal will be reviewed by the following: 
 
• Building Design Team 
• Campus Building Committee 
• Campus Master Plan Committee 
• Cabinet 
 
At the end of the Review Period set forth in the project schedule a complete set of comments will be 
delivered to the Project Team. This milestone matches the end of the Preliminary Drawing Phase as set 
forth in the Chancellor’s Guidelines and, where appropriate, a complete set of drawings are to be 
submitted to the Chancellor’s Office for review and comment. 
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Construction Document Phase 
The Construction Document Phase will begin only after all the review comments are received by the 
Building Design Team and upon final approval by the Desert Community College District. On large 
complicated projects, the College may request a 50% Construction Document submittal. Otherwise, the 
Project Team shall submit the 100% Construction Document package, including a cost estimate, in two 
review steps. The first step involves review by the following: 
 
• Building Design Team 
• Local Regulatory Agencies (Fire Marshall, Flood Control, City if work is required off-campus, etc.) 
• State Health Department (Food service only, if required) 
• Campus Building Committee 
• Campus Master Planning Committee 
 
Upon receipt of complete review comments, the Project Team shall make modifications and submit the 
completed Construction Document package to the Division of the State Architect (DSA). A stamp 
indicating local fire authority approval should be on the submitted plans. 
 
Bid Document Phase 
Once DSA approval has been received, the Bid Package will be prepared and the project advertised for 
competitive bidding under the Public Contract Code. At the end of the bid period, the contract will be 
awarded to the successful bidder(s). The form of the contract(s) will depend on the method of delivery 
employed for the particular project. 
 
Construction Phase 
The Building Design Team will provide Construction Administration coordination during construction 
through the Program Management Team on campus. The procedures will depend upon the method of 
delivery selected by the College. The specific procedure will be set forth in The Design Professionals 
Agreement and, the Construction Contract of the bid package. Some of the final steps of the 
Construction Phase will include punch lists, commissioning and training.  
 
When the Construction Phase is complete, the building will be turned over to the Owner. The Project 
Team will be required to submit “as-built” documents in paper and electronic formats. At this time there 
may be a fixture/furnishings and equipment package that is implemented under separate contract. The 
Project Team may or may not be involved during this move-in phase of the project. 
 
 

9.3 Operation, Maintenance and Evaluation 
 

The College may choose to implement a Post-Occupancy Evaluation on some projects. The Building 
Design Team, Project Team and Contractors would attend a group meeting, managed by the Program 
Manager. The objective is to determine what went right and where improvements could be made in 
order to refine guidelines and procedures followed in future projects. 
 
Description of Roles 
As already noted, there are several professional and managerial teams involved in plan review and 
approval. The role of each of the major players is briefly described below. 
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Board of Trustees:  The College’s Board of Trustees is composed of elected Trustees from the 
community served by the District. The Board’s composition includes a President, Vice President, 
Secretary, two Members and a Student Member (appointed by the Associated Student Association). The 
Board of Trustees provides objective oversight of the District’s management. Board approval is required 
for all major capital plans and policy decisions affecting the District.  
 
Bond Program Manager:  The Bond Program Manager is responsible for overseeing the implementation 
of the bond program. Accounting, schedules, project descriptions and oversight of the bond fund 
expenditures are some of the Bond Program Manager’s responsibilities. 
 
Building Design Team (BDT):  The Building Design Team is led by the approved Architectural Firm.  
The Architectural Firm retains the services of added professionals as required by the scope of the 
project, such as licensed Structural Engineers, Electrical Engineer, Mechanical Engineer, Acoustical 
Consultant, Interior Design and other approved required professional support services. For some projects 
that do not have a significant building design scope, an engineer may assume the lead role in the Project 
Team 
 
Citizen’s Bond Oversight Committee:  This committee is composed of seven members appointed by the 
Board of Trustees. They are responsible for providing independent community oversight of the Bond 
Program’s Implementation.  The Board of Trustees has adopted a “by-laws” that provides mission and 
direction for the Citizens Bond Oversight Committee. These follow the provisions of Proposition 39. 
 
Campus Master Planning Committee (CMPC):  The CMPC is responsible for reviewing College of the 
Desert bond projects affecting campus facilities. The CMPC is composed of faculty, staff and 
consultants and chaired by the College Vice President, Administrative Services. 
 
Campus Building Committee (CBC):  Each building, new and renovated, shall have a Building Design 
Team formed in order to oversee, provide input, dialog, and review comments for each individual 
Building Project. The BDT will have the following members: 
 
• Program Manager (Chair) 
• Director of Facilities, Maintenance & Operations 
• Building Design Team (design consultants) 
• Dean of the Division as required. 
 
The CBC will be responsible for providing guidance during Project Programming and Design. The 
Chair of the CBC will receive relevant documents and distribute copies to BDT members and other 
College of the Desert representatives, as required by the type of project. 
 
Design Review Authority:  The Campus Building Committee will act as the Design Review Authority to 
review projects’ designs as determined by the District. A more detailed description of the “Design 
Review Process” follows. The Design Review Authority will be composed of the following: 
 
• College President (Chair) 
• College Vice President 
• Bond Management Team 
• Deans as appropriate 
• Student Participation as appropriate 
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For buildings having an instructional component, the Instructional Cabinet shall also review project’s 
designs to ensure the project fits into the educational master plan. The Project Team will present the 
project’s design to the BDT for evaluation. 
 
General Contractor (GC):  When the method of delivery is “Design/Bid/Build” or “Design/Build” the 
GC will be responsible for the construction process. In this case, there would not be a Construction 
Manager. The College has designated the Program Manager to act as an intermediary between the GC, 
the District and the Project Team. In the “Design/Build” process the GC works with the Project Design 
Team during design, and while the GC is preparing Construction Documents. 
 
Construction Manager (CM):  When the method of delivery is “Multiple Primes”, the CM oversees the 
work of the contractors. In this case there is no “General Contractor”. The CM may be commissioned to 
provide constructability reviews of design documents at key milestones of the process. The CM is 
contracted by the District to act as “Owner’s Representative” in dealings with subcontractors. The CM 
will serve as an intermediary between the Project Team and subcontractors. The CM answers to the 
Program Manager. 
 
Owner’s Representative:  The Owner’s Representative designation varies depending on the method of 
delivery. This is covered elsewhere in this section. In general, the Owner’s Representative is the liaison 
designated by the College to represent the interest of the College in discussions of issues with the 
Project Team, Constructors, Inspectors and Regulators. The Bond Office represented by MAAS 
Company is the College of the Desert’s Owner’s Representative.  
 
 

9.4 Design Review Process 
 

The College has instituted high quality design and construction standards to all bond projects, state 
capital outlay projects and all scheduled maintenance projects. In addition, the College has developed 
guidelines and standards that will provide consistency in all projects and provide documentation and 
communication of design guidelines and standards to all project teams and design teams. 
 
The scope of Design Review includes considerations specified in the WVC Design Guidelines as well as 
the Overview. The District also has the goal that projects’ designs appeal to the academic community on 
campus as well as the broader community served by the District. There is more information relating to 
the Design Review Process in the Campus Design Guidelines and other portions of this section. 
 
Design Review Criteria:  The Campus Design Guidelines provide the primary criteria that will be 
applied to Design Review Approval. The relationship of the project to the campus will be evaluated 
using the Planning Guidelines and the current Campus Master Plan. The project’s site design will be 
reviewed with respect to the Site Design Guidelines, which describe design aspects of hardscape, 
plantings, site structures and exterior signage. In a similar way, a building’s design will be evaluated on 
how well it responds to the Building Design Guidelines. A project’s review will also consider how well 
the design fulfills the programmatic requirements set forth by the District. 
 
Consideration of Specific Design Criteria shall be made during the Design Review Process. The use of 
covered walkways and shade structures as site elements should respond to the Design Criteria. 
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Sustainable design features should be used in a manner consistent with the Specific Design Criteria on 
Sustainable Design, Building and Site Lighting to name a few. 
 
The Design Review will include evaluation of Site Design and Building Design, with the focus being on 
the exterior design components. The design review will also evaluate interior design and MEP systems. 
The evaluation of interior design will be the purview of the Building Design Team. The District will 
make the determination of which projects will require Design Review. This will be decided and 
documented during Project Programming. 
 
Submittal Requirements:  A project requiring Design Review will be submitted to the Design Review 
Task Force at the end of the Schematic Design Phase. In addition to the Schematic Design Package, the 
Design Review Submittal shall include the following: 
 
•  Written description of the project’s design. This document will articulate the designer’s goals and 

vision. It should also address how the Design Review Criteria have been addressed. 
•  Full color renderings of all elevations, perspective compositions are encouraged. 
•  Indicate response to Landscape Master Plan 
•  Show equipment screening and signage 
•  Material and color board 
 
Changes in Project’s Design:  Changes made to the site design and/or building design after Design 
Review Approval shall be brought to the attention of the Building Design Team by the Project Team 
Director of M&O and Program Manager. Any concerns about the changes from the Building Design 
Team shall be submitted to the President’s Cabinet and CMPC before the final approval by the Board of 
Trustees. 
 

9.5 Funding the West Valley Campus 
 

With funding provided by the District's Measure B Bond Program, the COD construction program has 
made significant progress with building and infrastructure projects on the Palm Desert, Mecca/Thermal 
and Indio campuses. These landmark projects have been completed and/or are in early construction 
phases. These include the completion of Phase I of the East Valley Campus (Thermal/Mecca), and the 
completion of the Indio Educational Center (Indio). With periodically updated Education Master Plan 
data and information, the District has been able to effectively complete the planning process for these 
very important projects. Measure B Bond Program funds have been dedicated to the development of the 
proposed Phase I Project of the West Valley Campus 
 
Future campus funding is expected to come from a variety of sources, possibly including District Bond 
funds and from the District’s Redevelopment funds. Other sources of funding may include major donors, 
which have already made major contributions to campus development. 
 
 
  


